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STARTING UP 
 
 
A1. Introduction 
Read the following text and look up any words you don’t know. 
 
A management style is an overall method of leadership used by a manager.  
Management styles are characteristic ways of making decisions and relating to 
subordinates. 
 
Different management styles can be employed dependent on the culture of the business, 
available resources (like time and money), the nature of the task, desired results, the 
nature of the workforce (skills and knowledge) and the personality and skills of the 
leaders.  
 
Managers have to perform many roles in an organization and how they handle various 
situations will depend on their style of management.  
Being an effective manager means knowing when to use the right management style. 
 
In this webquest you are offered a variety of interesting reading material and activities 
about the different management styles. 
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A2. Which of these statements do you agree with? Write down your reasons why. 
(Answer in English) 
 
A manager should: 
1. Know when your birthday is.  
2. know where you are and what you're doing at all times during working hours. 
3. Not criticize or praise. 
4. Not interfere in disagreements between members of staff. 
5. Not ask people to do things they're not prepared to do themselves. 
6. Be available at all times to give staff advice and support. 
7. Keep their distance from staff and not get involved in socialising outside work. 
8. Use polite language at all times. 
9. Work longer hours than their staff. 
10. Comment on the personal appearance of their staff. 
 

1. __________________________________________________________ 
 

2. __________________________________________________________ 
 

3. __________________________________________________________ 
 

4. __________________________________________________________ 
 

5. __________________________________________________________ 
 

6. __________________________________________________________ 
 

7. __________________________________________________________ 
 

8. __________________________________________________________ 
 

9. __________________________________________________________ 
 

10. __________________________________________________________ 
 

 
A3. What is the role of a manager in your opinion? Circle your top three roles from 
the following wordweb: 
 
                                          mediator                   coach/motivator 
         problem-solver 
                                                                                                instigator 
                            dictator 
                                                               organiser                                    facilitator 
 
                   leader 
                                                         mentor                          decision-maker 
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VOCABULARY & GRAMMAR 

Prefixes and suffixes: voorvoegsels en achtervoegsels 
Met voorvoegsels kun je woorden met een tegenovergestelde betekenis (opposites) 
maken en met suffixes kun je van bijvoeglijke naamwoorden zelfstandige naamwoorden 
(nouns) maken. Probeer onderstaande oefening te doen en gebruik het juiste voor- of 
achtervoegsel in kolom  2 en 3. 
 
B1. Complete column 2 of the table below.  
Use the prefixes in-, ir-, un-, il- or dis-.  
Then complete column 3 with the right suffix to make the noun form. 
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B2. Adding mixed prefixes.  
Add a prefix to each of the words in the chart to make new words. Some words may have 
more than one prefix. Each prefix can be used three or more times. 
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B3. TRANSLATE THE WORDS IN THE B2 EXERCISE. 
If you need help then use the following chart. 
 

 

 

 

B4. What's your leadership style?  
 
Learn which best describes your leadership style in this 18 question online quiz.  
Go to psychology.about.com and do the test. After the test write down the result. 
For each question, choose the option that best describes how you typically act in each 
given situation.  
 
Result of the test: 
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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READING  
 
C1. Read the text below then complete the manager profiles. Put three adjectives 
(bijvoeglijke naamwoorden) from the list in the correct box. 
 

 
 
C2. Read the text 'The big three management styles' on the next page. Read about 
each style and decide which of the following statements belongs to a 1. directing, 2. 
discussing or 3. delegating style. 
 
1. It is up to employees to keep the manager up to date on progress. _________ 
2. Managers set strict time limits. __________ 
3. Managers encourage staff to put forward their ideas. _________ 
4. Managers and employees decide together what needs to be achieved. _________ 
5. Decisions are made by managers and their staff. _________ 
6. Employees get precise instructions. _________ 
7. managers have tight control of employees' movements and work schedules. _________ 
8. When employees are given tasks, they decide how to complete them. _________ 
 
 
C3. Which of the three management styles would you prefer:  
 
a) as a manager?  
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
b) as an employee? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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C4. Match the words from column 1 with words from column 2. 
 

 
 
 
C5. Right down the meaning of the combinations of exercise C4. 

1_________________________________________ 

2_________________________________________ 

3_________________________________________ 

4_________________________________________ 

5_________________________________________ 

6_________________________________________ 

7_________________________________________ 

8_________________________________________ 

9_________________________________________ 

10________________________________________ 

11________________________________________ 
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LISTENING  
 
D1. Listen to six employees. Put a complaint to the correct speaker. (Luister naar de 
zes werknemers en zet de juiste klacht bij de juiste werknemer.) 
 

 
 
 

WRITING  

E1. Write a short article (minimum of 200 words) agreeing or disagreeing with the 
following statements. Choose a topic from the titels below. 

1. 'To handle yourself, use your head, to handle others, use your heart.' 
2. 'Female managers are generally better managers than male managers.' 

________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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WRTS  
https://wrts.nl/engelsmarketingkw1c 

12. Management Styles 
      
Engels - Nederlands 
 

1. management qualities management kwaliteiten 
2. considerate attent 
3. decisive besluitvaardig 
4. diplomatic diplomatiek 
5. efficient efficient 
6. inspiring inspirerend 
7. interested geïnteresseerd 
8. organised georganiseerd 
9. sociable Gezellig 
10. logical Logisch 
11. rational Rationeel 
12. supportive steunend 
13. responsible verantwoordelijk 
14. management styles management stijlen 
15. autocratic autocratisch 
16. democratic democratisch 
17. centralising centraliserend 
18. delegating delegerend 
19. directive leidinggevend 
20. collaborative meewerkend 
21. manager with hands on mentality manager die zich opstelt als een 

doener 
22. laissez-faire zonder bemoeienis 
23. empowering motiverend 
24. controlling controlerend 
25. task-orientated taakgericht 
26. people-orientated persoonsgericht 
27. recognition waardering 
28. commitment betrokkenheid 
29. dedication toewijding 
30. publicly openlijk 
31. criticise bekritiseren 
32. decision beslissing 
33. communicate communiceren 
34. responsibility verantwoordelijkheid 
35. clarity duidelijkheid 
36. understanding begrip 
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37. employee werknemer 
38. enhance versterken 
39. motivation motivatie 
40. realisation verwezenlijking 
41. recommendation aanbeveling 
42. talk back weerwoord geven 
43. disagree with oneens zijn met 
44. performance prestatie 
45. briefing instructies 
46. experience ervaring 
47. challenging uitdagend 
48. trust vertrouwen 
49. adapt aanpassen 
50. approach benadering 
51. monitor toezicht houden op 
52. issues kwesties 
53. assign toewijzen 
54. assignment opdracht 
55. assess beoordelen 
56. assessment beoordeling 
57. facilitator discussieleider 
58. accomplish voltooien 
59. evolve zich ontwikkelen 
60. define definiëren 
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NEDERCOM – HIGHFIVE  
 
Open www.nedercom.nl  Login with your last name. Your studentnumber is your 
password. 
Then go to ‘Highfive’ and do chapter 1 and 2. Werkwoorden: onvoltooide tijden (simple 
present and simple past) en Bijwoorden, bijvoeglijke naamwoorden en vergeljkingen. Doe 
ook de zelftoets. 
 
Maak eerst de diagnose en breng je kennis in kaart. Het programma geeft je dan een 
individueel oefenadvies. Wat je al beheerst, hoef je niet te doen. Doe ook de zelftoets. 
Diagnose resultaat: =OK, oefenen aanbevolen =oefenen noodzakelijk =oefenen 
zeer noodzakelijk 
Bestudeer eerst de theorie voordat je de diagnose doet. 
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Alle	onregelmatige	werkwoorden	kun	je	terugvinden	in	het	online	leerboek	van	Nedercom.	De	60	
meest	gebruikte	staan	op	blz.	40	en	41.	
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Talenacademie	-	Koning	Willem	I	College	-	‘s-Hertogenbosch	
	

	20	

Leerboek	Nedercom	-	Highfive	-	chapter	2	–	Bijwoorden	en	vergelijkingen	
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GRAMMAR 
 
DE MEEST GEBRUIKTE ONREGELMATIGE WERKWOORDEN 
 
Hele werkwoord 

 
Verleden tijd ev en 
meervoud 
(yesterday, a few 
years ago) 
 

 
Voltooid deelwoord 
(Since, already, for) 

 
Gerund/ -
ing vorm 
(ww als 
znw)  

To be  
(I am, you are, 
he/she/ it is,  
we are, you are, 
they are) 

I, you, he, she , it 
was /we, you, they 
were 

has been/ have been being 

 
to begin 
(I begin, he/she/it 
begins, we begin, 
you begin, they 
begin) 
to bite 

 
began 
 
 
 
 
bit 

 
has begun/ have begun 
 
 
 
 
has bitten/ have bitten 

 
beginning 
 
 
 
 
biting 

to become 
to bleed 
to blow 

became 
bled 
blew 

has become/ have become 
has bled/ have bled 
has blown/ have blown 

becoming 
bleeding 
blowing 

to break  broke has broken/ have broken breaking 
to bring 
to build 
to burn 

brought 
built 
burnt 

has brought/ have brought 
has built/ have built 
has burnt/ have burnt 

bringing 
building 
burning 

to buy bought has bought/ have bought buying 
to catch 
to choose 
(I choose, 
he/she/it 
chooses, we 
choose, you 
choose, they 
choose) 

caught 
chose 

has caught/ have caught 
has chosen/ have chosen 

catching 
choosing 

 
to come 

 
came 

 
has come/have come 

 
coming 

to cost  
to do 
to dream 

cost 
did 
dreamt 

has cost/ have cost 
has done/ have done 
has dreamt/ have dreamt 

costing 
doing 
dreaming 

to drink drank has drunk/ have drunk drinking 
to drive drove has driven/ have driven driving 
to eat ate has eaten/ have eaten eating 
to fall fell has fallen/ have fallen falling 
to feel 
to fight 
to find 
to fly 
to forget 

felt 
fought 
found 
flew 
forgot 

has felt/ have felt 
has fought/ have fought 
has found/have found 
has flown/ have flown 
has/ have forgotten 

feeling 
fighting 
finding 
flying 
forgetting 
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to give gave has given/have given giving 
to go 
to grow 

went 
grew 

has gone/have gone 
has grown/have grown 

going 
growing 

to have 
he/she/it has  

had has had/have had having 

 
 
to hear 

 
 
heard 

 
 
has heard/have heard 

 
 
hearing 

to hold held has held/have held holding 
to know knew has known/have known knowing 
to learn learnt has learnt/have learnt learning 
to leave left has left/have left leaving 
to make 
to mean 

made 
meant 

has made/have made 
has meant/ have meant 

making 
meaning 

to meet met has met/have met meeting 
to pay paid has paid/have paid paying 
to put 
 
to read 
to run 

put 
 
read [red] 
ran 

has put/ have put 
 
has read/have read 
has run/ have run 

putting 
 
reading 
running 

to say said [sed] has said/have said saying 
to see 
to sell 

saw 
sold 

has seen/ have  seen 
has sold/have sold 

seeing 
selling 

to send sent has sent/have sent sending 
to show 
to sing  
to sit  
to sleep 

showed 
sang 
sat 
slept 

has shown/have shown 
has sung/ have sung 
has sat/ have sat 
has slept/ have slept 

showing 
singing 
sitting 
sleeping 

 
to speak 
to spend 
to stand 
to strike 

 
spoke 
spent 
stood 
struck 

 
has spoken/have spoken 
has spent/ have spent 
has stood/ have stood 
has struck/ have struck 

 
speaking 
spending 
standing 
striking 

to take 
to teach 

took 
taught 

has taken/have taken 
has taught/ have taught 

taking 
teaching 

to tell told has told/have told telling 
to think 
to win 

thought 
won 

has thought/have thought 
has won/ have won 

thinking 
winning 

to write wrote has written/have written writing 
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